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Today’s Agenda TEA’s ESSA Program Monitoring Validations

Program Requirements: Title I, Part A (TIPA)

Acceptable Documentation

Past Validation Issues

Examples

Resources Available
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TEA’s 
ESSA Program 

Monitoring Validations
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FPC PMV School System Notification of Results 

Compliance Status 
Assigned & Next Steps:

Final Results - Met Requirement
• Review closed out upon notification of 

results; no further action required.
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FPC PMV School System Notification of Results 

Compliance Status 
Assigned & Next Steps:

Preliminary Results - Approaching Compliance:
• Action Required: The school system is required to respond within 20 

calendar days with a plan for establishing compliance; review is closed 
out at the time of TEA review/approval of the plan for establishing 
compliance.

o The review is considered closed after TEA’s review and approval 
of the plan for establishing compliance and/or review and 
approval of the additional documentation submitted for review.

o If the plan for establishing compliance and/or additional 
documentation submitted is determined by TEA to be 
insufficient, or the school system did not submit the requested 
plan and/or additional documentation, the school system will 
receive notification that the compliance status has been changed 
to “Final Results - Improvement Needed,” and the next steps 
referred to below will apply.
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FPC PMV School System Notification of Results 

Compliance Status 
Assigned & Next Steps:

Final Results - Improvement Needed:
• School system is referred to the TEA Compliance Officer to engage in the 

Non-Compliance Resolution Process, and points are added to the school 
system’s risk assessment conducted by TEA for programmatic non-
compliance. Additional information will be communicated by the TEA 
Federal Compliance Officer.

oNo additional action or documentation is required at the time of 
notification of results. However, the school system should work on 
ensuring that they have resolved the compliance issue in the current 
year, if possible, and for the next grant year.

o The Federal Program Compliance Division will be submitting the 
referral to the TEA Federal Compliance Officer in early July. 
Historically, school systems referred for the program monitoring 
validations process have received their official Non-Compliance 
Resolution letter from the TEA Federal Compliance Officer in August. 
Next steps will be communicated when the official Non-Compliance 
Resolution letter is received from the TEA Federal Compliance Officer.

https://tea.texas.gov/data-reports/grants/grants-administration/non-compliance-resolution-process
https://tea.texas.gov/data-reports/grants/grants-administration/non-compliance-resolution-process
https://tea.texas.gov/data-reports/grants/grants-administration/non-compliance-resolution-process
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ESSA Program Monitoring Validations
The Federal Program Compliance Division administers a program monitoring validations (PMV) process 
for ensuring that School Systems are in compliance with the requirements associated with the following 
ESSA programs/requirements. School Systems that redirected 100% of funds via Funding Transferability 
and/or REAP in 2025-2026 will not be required to submit documentation for the programs in which 
100% of funds were redirected out of (only applicable to Title II, Part A and Title IV, Part A). 

Title I, Part A—Improving Basic Programs
Title I, Part C—Education of Migratory Children
Title I, Part D, Subpart 2—Prevention and Intervention Programs for Children and Youth Who Are 

Neglected, Delinquent, or At-Risk (School Systems) 
Title II, Part A—Supporting Effective Instruction
Title IV, Part A—Student Support and Academic Enrichment Grants
Private School Equitable Services (PNP) 10 School Systems that serve PNPs: 

(Harlingen CISD – PSJA ISD – United ISD – Brownsville ISD – 
Weslaco ISD – Laredo ISD – Los Fresnos CISD – Rio Grande City CISD 
– Edinburg CISD – McAllen ISD)

5 School Systems that serve Title I, Part D facilities: 
(Harlingen CISD – San Benito CISD – United ISD – Weslaco ISD 
– Edinburg CISD)
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School Systems are selected based on a 6-year rotation schedule (each School 
System is selected to participate once within a 6-year period that began in the 
2024-2025 year). School Systems selected to participate will be required to 
submit previous year documentation. 

Fiscal Year 2024-2025:
1. Donna ISD
2. Horizon Montessori Public Schools
3. Jim Hogg County ISD
4. La Joya ISD
5. La Villa ISD
6. Lyford CISD
7. Pharr-San Juan-Alamo ISD
8. San Benito CISD
9. Webb CISD

Fiscal Year 2025-2026:
1. Edinburg CISD
2. Harlingen CISD
3. Hidalgo ISD
4. Raymondville ISD
5. San Isidro ISD
6. Santa Rosa ISD
7. Weslaco ISD

Total – 16 Districts out of 44
28 Pending - (7 Districts a yearly for the next 4 years)
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Region One ESC ESSA Program Contacts

Mr. Manuel Salinas 
mansalinas@esc1.net 
(956) 984-6138
• Title I, Part A
• Title I, Part D
• Title II, Part A
• Private Non-Profit

Dr. Martha Hinojosa  
mhinojosa@esc1.net 
(956) 984-6166
• Title I, Part C

Ms. Tana Armitage  
tarmitage@esc1.net 
(956) 984-6069
• Title IV, Part A

mailto:mansalinas@esc1.net
mailto:mhinojosa@esc1.net
mailto:tarmitage@esc1.net
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Title I, Part A—Improving Basic Programs 
• Campus Allocations Guidance Document | Training Slides | Training Video

• LEA Title I, Part A Program Plan Descriptions Guidance Document | Training Slides | Training Video

• Parent and Family Engagement (PFE) Policies (LEA and 1 Title I, Part A Campus) Guidance 
Document | Training Slides | Training Video

• Schoolwide (SW) Program Plan Stakeholders (1 Schoolwide Program Campus) Guidance 
Document | Training Slides | Training Video

• Supplement, Not Supplant Methodology Guidance Document | Training Slides | Training Video

• Targeted Assistance (TA) Program Student Eligibility Criteria (1 Targeted Assistance 
Campus) Guidance Document | Training Slides | Training Video

TEA’s ESSA Program Monitoring Validations Website Link 

https://tea.texas.gov/finance-and-grants/grants/essa-program/25-26-pmv-guidance-t1a-campus-allocations.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/25pmvslides-t1a-campus-allocations.pdf
https://www.youtube.com/watch?v=FmB_PT9N-2E
https://tea.texas.gov/finance-and-grants/grants/essa-program/25-26-pmv-guidance-t1a-leaplan-descriptions.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/25pmvslides-t1a-lea-plan-descriptions.pdf
https://www.youtube.com/watch?v=pFObwbjd7Qw
https://tea.texas.gov/finance-and-grants/grants/essa-program/25-26-pmv-guidance-t1a-pfe-policies.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/25-26-pmv-guidance-t1a-pfe-policies.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/25pmvslides-t1a-pfe-policies.pdf
https://www.youtube.com/watch?v=eUjFztJdQlg
https://tea.texas.gov/finance-and-grants/grants/essa-program/25-26-pmv-guidance-t1a-schoolwide-plan-stakeholders.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/25-26-pmv-guidance-t1a-schoolwide-plan-stakeholders.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/25pmvslides-t1a-schoolwide-plan-stakeholders.pdf
https://www.youtube.com/watch?v=qfd63ltccNU
https://tea.texas.gov/finance-and-grants/grants/essa-program/25-26-pmv-guidance-t1a-sns-methodology.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/25pmvslides-t1a-sns-methodology.pdf
https://www.youtube.com/watch?v=ksXmIxSWZJk
https://tea.texas.gov/finance-and-grants/grants/essa-program/25-26-pmv-guidance-t1a-student-selection-criteria.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/25pmvslides-t1a-student-selection-criteria.pdf
https://www.youtube.com/watch?v=726tDM9lANg
https://tea.texas.gov/data-reports/grants/essa-program/essa-program-monitoring-validations
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TEA’s Federal Program Compliance Division 
ESSA Program Monitoring Validations

Title I, Part A 
• Campus Allocations
• Supplement, Not Supplant Methodology 
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ESSA Program Monitoring 
Validations

  Program Requirements TIPA 
(Campus Allocations)
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In General – 

 The LEA shall allocate Title I, Part A funds to eligible school attendance areas or 
eligible schools in rank order, on the basis of the total number of children from low-
income families in each area or school. [Section 1113(c)(1)] 

 Note: The standard threshold is 40% for schoolwide programs but districts can serve 
down to 35% for targeted assistance programs. 



(C) Region One Education Service Center(C) Region One Education Service CenterDivision of Governance & Community Impact 

Title I, Part A – Campus Allocations
Documentation 
Required for Item 1.1 
Evidence showing 
amounts of Title I, Part A 
Campus Allocations and 
how those amounts were 
determined

Acceptable Documentation 
• Spreadsheet showing campus name, campus number, enrollment, 

number of low-income students, low-income percentage, per-
pupil amount, and amount of total Title I, Part A campus 
allocation for all Title I, Part A served campuses for the 2025-
2026 school year. 

• Note: Campus status, enrollment, and low-income percentages 
should match what was reported on the 2025-2026 SC5000. 

• Title I, Part A Parent and Family Engagement funds that are 
allocated to campuses as part of the LEA’s PFE reservation 
requirement should be tracked separately and should not be 
included as part of the regular Title I, Part A campus allocations.
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Title I, Part A – Campus Allocations
Documentation 
Required for Item 1.1 
Evidence showing amounts 
of Title I, Part A Campus 
Allocations and how those 
amounts were determined

Issues that may result in an “Improvement Needed Status”
• Auditable documentation requested was not submitted. 
• Campus Allocations not based on number of low-income 

students. 
• “Rank and Serve” rules not followed. 
 All campuses were above 75% and rank and serve allocation rules 

were not followed.
• If required, 125% Special Allocation Rule not applied correctly. 
• Documentation does not align with SC5000 for the applicable 

school year.
• Rounding issues built into spreadsheet.
• Calculations based on campus enrollment instead of low-

income students. 
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Before Reviewing an Example 
Allocation Spreadsheet

Title I, Part A – District Reservations
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LEA Reservations Defined
Required Reservations:

1. Parent and Family Engagement (minimum 
1% applicable to districts if entitlement is 
over $500,000)

2. Services to Homeless Children and Youth 
(worksheet to determine reservation amount) 

3. Local Institutions for Neglected, applicable to 
districts that have local institutions for the 
neglected within its boundaries. (not 
applicable to Charter Schools)

4. Private School Equitable Services. The 
reservation amount is based on proportional 
share and is applicable to districts that have 
private nonprofit schools participating in the 
TIPA program. (not applicable to Charter 
Schools)

https://tea.texas.gov/sites/default/files/t1aleareservations.pdf
https://tea.texas.gov/data-reports/grants/essa-program/title-i-part-improving-basic-programs
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Not So Good Example of Reservations
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Program Entitlement: $7,046,199

District Reservations:                                                                                          Amount Reserved:     Percentage:

$73,996

$34,018

$17,889
$2,229

$3,000
$1,570,873

$1,702,005

1.2%
0.25%
0.03%

0.47%

21.65%
0.04%

23.46%

Good Example of Reservations
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Title I, Part A:
 Allocation Spreadsheet 

Example
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Title I, Part A – Campus Allocations
Documentation 
Required for Item 1.2 
Evidence connecting the 
Title I, Part A Campus 
Allocations Calculations 
to campus budgets.

Acceptable Documentation 
• Summary page(s) from general ledger showing the amount of the 

Title I, Part A funds allocated to each campus. 
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Title I, Part A – Campus Allocations
Documentation 
Required for Item 1.2 
Summary pages from 
General Ledger showing 
the amount of Title I, Part 
A funds budgeted to 
campuses. 

Issues that may result in an “Improvement Needed Status”
• Auditable documentation requested was not submitted. 

• Campus names/numbers and their corresponding Title I, 
Part A budget totals are not evident. 

• Budgeted amounts not related to campus allocation 
calculations submitted. 

• Documentation submitted was not for the school year 
requested. 
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General Ledger - Sample Campus Report Page

- Needs to shows all 
Title I, Part A funds 
(211) allocated to the 
campus.

- Total needs to 
matches the campus 
allocation spreadsheet. 
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ESSA Program Monitoring 
Validations

  Program Requirements TIPA 
(Supplement, Not Supplant Methodology)
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Title I, Part A—Supplement, Not Supplant (SNS)
SNS Methodology or Statement of Exemption 

The LEA has either a formal Supplement, Not Supplant Methodology for 
distributing State and local funds in order to ensure that each Title I 
campus receives all the State and local funds that it would receive in the 
absence of Title I funds; or, it has a formal Statement of Exemption. 
[Section 1118(b)] 

[Note:  LEA selection will be based on response to question in Part D of 
SC5000.]

https://tea.texas.gov/data-reports/grants/essa-program/sns-handbook-4-0-revised-9-5-2019.pdf
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Title I, Part A – SNS
Documentation 
Required for Item 1.1 
Evidence of 
Methodology.

Acceptable Documentation 
• Copy of SNS Methodology for 2025-2026 school year. *
 Is the methodology Title I-neutral?
Does it describe how State/local funds are allocated to 

campuses?

*Note: Sample templates are available in the SNS Handbook. 

https://tea.texas.gov/data-reports/grants/essa-program/sns-handbook-4-0-revised-9-5-2019.pdf
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Title I, Part A – Campus Allocations
Documentation 
Required for Item 1.1 
Valid methodology.

Issues that may result in an “Improvement Needed Status”
• Auditable documentation requested was not submitted. 
Spreadsheet and  General Ledger not provided.

• Methodology is not Title I-neutral.
District described using the traditional presumptions of supplanting.

• Methodology is unclear.
One campus was receiving more state/local funding then the others.

• Exemption is not valid.

• Documentation not from school year requested.
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SNS - Template 1. Enter District Info and 
School Year.

2. Check the box to indicate the LEA’s acceptance of the 
assurance related to funds reserved at the LEA level. 

3. Check the appropriate box to indicate whether the LEA is 
allocating its State and local funds on a districtwide basis or by 
campus category (grade span). You also want to indicate what type 
of methodology the LEA is using. 

4. Insert description of LEA’s criteria. 

5. Have attachments plus relevant summary reports from its general 
ledger showing the amounts allocated to campuses. If applicable, 
Description of staffing pattern, number of positions to each campus, 
payroll ledger should match number of positions at the campuses.
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Example 1:  The LEA used a simple per-pupil amount 
of $4000 for all campuses in the LEA.  

Example 2:  The LEA allocated State/local funds for 
Special Education based on an amount of $2763 per 
Special Education student. The LEA then used a 
simple per-pupil amount for each campus category to 
allocate the remaining funds: $4500 per-pupil for 
elementary campuses; $4000 per-pupil for middle 
school campuses; and $3000 per-pupil for the high 
school. 

Description of criteria used for Per-Pupil:
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Title I, Part A SNS Spreadsheet Example
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Title I, Part A – SNS
Documentation 
Required for Item 1.2 
Evidence connecting 
Methodology to campus 
budgets. 

Acceptable Documentation 
• Summary page(s) from general ledger for the applicable school 

year showing the total budget amount allocated to each campus. 
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Title I, Part A – Campus Allocations
Documentation Required 
for Item 1.2 
Summary pages from general 
ledger showing state/local 
funds budgeted to campuses.

Issues that may result in an “Improvement Needed Status”
• Auditable documentation requested was not submitted. 
 General Ledger not submitted.

• Campus names/numbers and their corresponding state/local budget 
totals are not evident. 

• Pages from general ledger show only line-item expenditures, not 
total budgeted amounts per campus. 

• Budgeted amounts not related to methodology submitted.

• LEA was actually eligible for Statement of Exemption. 

• Documentation not from school year requested.
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General Ledger - Sample Campus Report Page

- Needs to shows all local 
& State (199-District) / 
(420 Charter School) 
funds allocated to each 
campus.

- Budgeted amounts  
need to relate to the 
Methodology and  
spreadsheet calculations. 

Note: Name of report may vary, depending on LEA’s system.
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2025-2026 Program Monitoring Validations Process 
Online Resources Overall Process Resources: 

• 2025-2026 PMV Process Handbook 

• Instructions for Submitting Documentation, Training 
Video, and Training Slides 

• Navigating the Smartsheet WorkApp System Video 

Program-Specific Resources:

• Guidance Documents for each Program/Requirement 

• Training Videos and Training Slides for each 
Program/Requirement

ESSA Program Monitoring Validations Webpage

https://tea.texas.gov/data-reports/grants/essa-program/essa-program-monitoring-validations
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Federal Program Compliance Division Program Monitoring 
Validations – Title I, Part A

ESSA Program Monitoring Validations Webpage

https://tea.texas.gov/data-reports/grants/essa-program/essa-program-monitoring-validations
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Contact Information

Manuel Salinas
State and Federal Programs 

Grants Director 
mansalinas@esc1.net 

Ph: 956-984-6138

Division of Governance & Community Impact 

mailto:mansalinas@esc1.net


Follow Us on Social 
Media

@RegionOneEducationServiceCenter

@RegionOneESC

@RegionOneESC

@RegionOneESCenter

(C) Region One Education Service Center
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